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IMMERSION

OVERVIEW

Purpose
The overall purpose of the ongoing Immersion process
is designed to ensure that Arcus commits concentrated
attention to the changes in its environment that will
create innovation opportunities.
To this end, the Immersion will provide participants a
feeling of what it will be like to live in the health-conscious, global, information-intensive future. Each module is designed to highlight either one way this future
will be different from the present, or an uncertainty
about this future. The specific objectives are to:
•
•

•

Leave participants understanding that today's
health world will not remain as it is;
Excite them about the opportunities to
occupy new niches in the broader well-being business; and
Stimulate new business ideas for Arcus'
consideration.

Arcus will take lessons and outcomes of each immersion program as inputs to its planning. Also, by helping
the core business leaders internalize the drivers of
innovation in health and well-being and showing the
context for its businesses, Arcus should help to
smooth its own path. The Immersion will link Arcus'
initiatives to needs that will become evident during the
program.
A secondary objective of the Immersion may be to give
the Anthem and Wellpoint management teams a chance
to better know one another in a low-stakes situation.
No jobs or authorities will be at stake, and powerfully
emotional content could help the group develop a
sense of unity.
The Immersion will serve both as an integrating activity
during the early days of the merger, and an opportunity
for Arcus to demonstrate leadership in helping all of
Anthem/Wellpoint deal with changes in the healthcare
industry.

Process
The Immersion will present data, knowledge, and
insight, but it will be as emotional an experience as it is
an intellectual one. Participants should leave interested, excited, and looking forward to the next program.
To make the Immersion experiential, the design reflects
five principles:

•
•
•
•
•
•

Show, Don't Tell
If We Must Tell,Tell Stories
Use Many Senses
Aim for Emotion
Vary Formats
Engage the Individual

In addition, the design will ask participants to draw
conclusions from the program that can be directly
applied to their businesses. Arcus, in particular, will
incorporate the Immersion into its planning process.
However, this aspect of the program is not strongly
reflected in this draft of the Immersion design; it will
be incorporated following approval of the design
framework.

Themes
As a result of research into the issues driving the
future of health care,WellPoint's focus on the entire
scope of well-being and several conversations with
Arcus management, the Immersion will interweave
three themes:
•

Economics and Demographics: The underlying
trends driving the shape of the well-being
businesses;

•

Expanding Definition of Health: The effects on
the market of expanding scope, from narrowly
defined health care to an broader and rapidly
growing demand for new services related to wellbeing; and

•

Full-Feedback and Behavior: The potential of
technology to make new services and capabilities
economically affordable for consumers and profitable for providers, and to help individuals monitor and change their own behavior.

Participants will be exposed to a world in which drugs
and surgery are consumption expenditures, not medical costs; individuals are continually aware of their own
physiological state; the population is markedly older
than it is today; eastern and western well-being
approaches cross-pollinate and mutate; and health and
well-being activities are the leading sector of the economy.
Most modules will carry messages regarding more than
one theme, and will both state and embody aspects of
the themes. In the course of the Immersion, the
themes should emerge from participants' observations.
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PROGRAM

AT-A-GLANCE
PURPOSE

P RO C E S S

SETTING THE SCENE

Discuss Arcus' purpose in creating the Immersion;
establish mood of innovation

Each participant will be given a sensor to wear throughout the
Immersion. Sensors will relay physiological data and provide
continual biofeedback to the group

SENSE/RESPOND/LEARN/ADAPT

Establish theme of feedback and information
technology; engage and entertain

Group works together to fly a simulated jet; learning and
physiological response measured.

YOGA/MEDITATION

Provide an example of expanded definitions; get
additional physiological data

Optional yoga and meditation sessions before the day's events

NUTRIENTS

Continuing the theme of well-being

Breakfast - fresh-blended juices with boosts, i.e. energy, vitamin,
fiber, metabolism, immunity

2

DATA IMMERSION

Focus on key trends that will determine the
shape of the future well-being industry

Data wall, 3D graphics, to document demographic and economic "pressure points" of the next 20 years.

3

Brings the numbers alive in a memorable way
DEMOGRAPHIC STORYTELLER

Bring in a subject matter expert(s) together with a storyteller
to explicate unfamiliar situations that the demographics will
bring about.

THE DEMOGRAPHER VS.
THE DREAMER

Long, healthy life or extended chronic care? This
module explores the implications of the answer.

Presenting two possibilities in a debate: demographer vs. scientist working with genes to confer longevity

LOST IN TRANSLATION

How will consumers define health and well-being
in the future? Eastern and Western cultures have
different definitions and medical practices-how
will the markets develop?

Bring leading practitioners of both eastern and western medicine together to discuss integration of the two. Create a
vignette of one patient to whom two methodologies are
applied.

A ROOM WITH THREE
POINTS OF VIEW

Underline the power of feedback to change people's behavior, and help participants understand
the impact that non-invasive continuous sensing of
physiology will have on individuals

Attempt to manipulate each individual's physiology in three
environoments-a stressful, normal room, a gym, and an environment designed for peace and relaxation.

Ç
1

Æ

4

5

6

5

A

Explicate the potential for sensors and intelligence
to alter people's lives and treatment

Session 1: Sensor technology experts will introduce the radical
developments that will expand sensor technology. Session 2:
To observe some of the physiological changes detected by the
sensors and participants will undergo psychological stressor
tests. Feedback will be applied.

7

SENSING THE FUTURE

8

BEHAVIOR CHANGE-A
MYTHICAL BEAST?

Explore research in neurology, biology, psychology,
and other social sciences into motivation and how
to achieve "healthier" behavior.

Antonio Damasio, Head of the Department of Neurology at
the University of Iowa College of Medicine and author of The
Feeling of What Happens: Body and Emotion in the Making of
Consciousness, will present his findings on emotion and behavior

QUICKEN FOR HEALTH

How would access to electronic medical record,
health information, connectivity with physicians,
and information sources filtered for relevance to
the household members affect the healthcare
industry and society's behavior toward health?

Each participant will receive an identity to manage their "new"
health status. Information would be presented based on factors ranging from personal interest to genomic markers. They
will be presented with new information and asked to choose
responses.

Explore the learning behavior of the healthcare
system.The data donor scheme is one approach.

A mock-up of a data donor card can be created for everyone
to keep in their wallets. Tom Frommer, COO of ALI, would
present the research, efficacy, and financial benefits of creating
such an asset.

9

10

DATA DONOR

11

NO BUSINESS LIKE SHOW
BUSINESS

12

WELL-BEING INDUSTRY
TIMELINE

Explore the feasibility of behavior change and the Display the portrayal of public health in the entertainment
role of media in public health.
industry, past and present, and the messages they send about
health. We will discuss how to harness and develop this influential power to affect change in the nation's concept of wellbeing, and explore the idea of “persistent social cues.”
To capture and synthesize the learnings of
participants during the Immersion

Participants will be asked to name an event that will shape the
well-being industry in the coming decade. They will post their
contributions on a prepared timeline. The group will synthesize these ideas into a kind of group forecast based on the
inputs of the Immersion
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INTRODUCING PARTICIPANTS
The attendees at the first immersive experience will be
coming from several different cultures: Arcus [innovation]; Wellpoint [bottom line]; and Anthem [new to
the neighborhood]. Because the experience will be foreign to most of the attendees, we recommend engaging
them in the experiential elements of the gathering
before they arrive, and continuing their participation
after the Immersion concludes.We believe this will
encourage full participation and help to establish new
relationships.

Outreach Approach
We suggest touching each participant three times
before he or she arrives at the Immersion. A Touch is
defined by some form of communication that will be
sent directly to the attendees.
INVITE
The initial contact to the attendees should come
in the form of an invitation from Denny Weinberg,
Leonard Schaeffer, and/or Larry Glascock. This
piece will entice participants with the idea of
Immersion but not explain the program.
[See Concepts & Themes]
Elements: Invitation and Save the Date
Timing: 8 weeks prior to event
INTRIGUE
Expand theme of immersion and add this session’s
topics.
Elements: Definition of this session’s themes,
location, date, point of contact
Timing: 4 weeks prior
INFORM
Elements: Re-state purpose and provide all logistics, agenda, speakers, point of contact, website
URL with all pertinent information
Timing: 10 days prior

TO IMMERSION

Concept Suggestions
Unlock your Thinking . . .
Elements: TOUCH 1 Each attendee receives a large
box and a key to open it in the first touch.Within the
larger box, there will be two smaller boxes but no keys
and the invitation, which will state the events mission
and importance, as well as save the date information.
TOUCH 2 In the second mailing participants will
receive a key that will open the second box, which will
contain deeper information about the concept behind
the Immersion and more details about
where/when/how.
TOUCH 3 The final touch will deliver the final key
that will open the last box that contains all the logistics, including speakers, agenda, website, etc. Note that
the keys might be logical or mechanical, or some combination of the two - it could be a password to a
website.

Additional Elements
Involve the attendees in two previous immersive experiences before the actual meeting. Each experience
should relate to the meeting themes.
Elements: Provide an experience with which they
can immerse themselves.We provide the element.
Types of immersive experiences to consider: mental,
physical, intellectual
Medium: video or audio (DVD/CD Rom)
• An audio book
• Stimulating conversation - maybe send sound
bytes from a lecture focused on one of the
themes
• History - movie, novel
• Music - meditative, soothing sounds, relaxation
• Environmental - aromatherapy elements to
create "altered states."
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MODULE

DESCRIPTIONS

Setting the Scene
The opening evening will immediately immerse the participants in the
world the program will describe.We will design an interactive environment that will stimulate and excite all the participants. As participants
arrive, they will be given sensor modules they will wear throughout the
Immersion.These modules will measure physiological data, and relay it
wirelessly to a central point that feeds a display constantly on view, providing continual collective biofeedback to the group.They may also play
with a portable screem environment.

MODULE 1

Sense / Respond / Learn / Adapt

Process

CINEMATRIX FLIGHT SIMULATOR

In the Cinematrix
flight simulation
game, participants
sense by looking at a
screen, and respond
by changing their
inputs to the simulator; as they learn
how that behavior
does or does not
achieve their objectives, they adapt.The
surprise is that a
group is able to adapt
their behavior collectively very quickly.

Purpose
Participants will play a game that illustrates the power
of feedback and it's ability to generated learning.
"Sense and Respond" is the primary feedback; "Learn
and Adapt" closes the loop at a higher level. Nothing
has greater power to change people's behavior than
feedback.
As feedback systems-for example, an implanted defibrillator-increasingly capture data on their own performance and the patient's response, they become the basis
of a higher-level feedback loop, creating the opportunity to continually learn from outcomes and change the
rules of response.
One can imagine a healthcare system that senses a
patient's issues, responds with an action, learns from
the outcomes, and adapts its behaviors accordingly.
Partners HealthCare has over the past decade created
a system that gives physicians feedback on their day-today activities. The power of the system rests in the
physician's necessity to both feed and learn from the
system in the course of their core tasks. "when doctors order tests, medications, or other forms of treatment, they're translating their judgments into actions.
This is the moment when outside knowledge is most
valuable." At the Brigham and Women's hospital, doctors use this system 13,000 times daily; behavior is
changed 3% of the time by the system's suggestions.i
The Partners system is a concrete example of a sense,
respond, learn, and adapt cycle. This system is an
example of the potential of feedback to create an
adaptive health care system that learns continually.

•

•
•

•
•
•

The participants' mission is to work together to fly
a jet through goals on virtual mountain tops (see
illustrations).
Each individual is given a wand that reflect RED on
and GREEN on the other.
The left side of the room controls left [GREEN]
and right [RED] movement of the plane;The right
side controls up [GREEN] and down [RED]
The crowd gets real-time collective feedback of
the plane's movement via a screen in the room.
At first, the group has very poor control over the
plane, and catastrophic failure is likely.
In the course of a couple of minutes, however, the
participants learn to modulate their inputs and
learn to fly the plane successfully as a group.

As feedback to the group, we can discuss their collective physiology as the plane crashed or their goals
were met, relying on the wireless sensors. In effect, we
will observe a third-level feedback loop.
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MODULE

DESCRIPTIONS

ARCUS CONNECTION

Bank
MODULE 2:

Data Immersion
Purpose
The demographics and economics of
health care and well-being will change
substantially and drive major shifts in
the demand for preventive, chronic, and
acute care in the next decades. This
module will ground the entire
Immersion by presenting sharp contrasts between today's and tomorrow's
situations.
According to the U.N., almost 1 in 20
American baby boomers are expected
live to 100; by 2050, there will be ten
times the current number of centenarians.ii This growing segment of the population, "the new old" will be approaching their economic lives with new perspective. The financial implications of
these shifts are enormous. Social
Security, Medicare, and Medicaid
account for almost 43% or all federal
budget outlays, $954 billion in fiscal
2004.iii Boston University economists
Laurence Kotlikoff predicts that in
2030 the number of retirees will have
doubled, but the people paying payroll
taxes will have increased only 18%, and
sets the fiscal gap at $51 trillion dollars. iv
While most participants will be to some degree aware
of these trends, many will not have pushed them
through to their market implications, nor the opportunities that may attend these shifts. This module is
designed to bring these developments into focus both
intellectually and viscerally.

scenarios or business opportunities that could impact
the business.We will then pick the most intriguing suggestions or concepts and reincorporate them into the
wall creating a growing, shifting landscape.

Process
We will visually represent the data in a digestible, highimpact format. By using a combination of illustrated
whiteboards and 3D graphic displays we will create a
visual data map of the economics of a well society
(demographics, % of GDP spending, healthy vs. chronic
spending). An expert in the demographics will create
"stories" to pull out and highlight the significance for
health and the healthcare industry.The participants will
be asked review the data and uncover potential
The Design of an Immersive Experience for Arcus, Wellpoint, and Anthem Executives
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MODULE

DESCRIPTIONS

MODULE 3

Demographic Storyteller
Purpose
Bring the numbers alive in a memorable way.

Process
We will bring a subject matter expert(s) together
with a storyteller to explicate specific situations
that the demographics will bring about. Stories
will correspond to specific places on the 3D mapwhat's it like to be a healthy 110 year old seeing
your great-great grandchildren-and what's it like
for the grandparents who have grandchildren?
And what's it like to be infirm for thirty years?
At this point, the group will have been given a visual
and visceral tour of the demographic and economic
statistics.The group will have also created potential
revenue or business opportunities. Finally, in an
improvisational exercise, we will ask the audience to
provide the storyteller with 3 life-defining characteristics: i.e., age, wellness (chronic, well) and income.The
storyteller will then work with the group to depict
what life will be like for that cohort.
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MODULE

DESCRIPTIONS

MODULE 4

The Demographer vs. the
Dreamer
Purpose
There is no agreement today on whether
adding 20 years to lifespan will stretch the
productive period of people's lives or merely
add to the period of declining capability and
chronic care.The implications around
increased life expectancy will impact health
providers, insurers, policymakers, and financial
institutions

Process
We will be presenting two distinct points of view in
this debate.We will represent the point of view of the
demographer who predicts that advances in medicine
will lead to a life of protracted, expensive, continuous
care. And to present counter opinions, we will hear
from a scientist whose work involves the research of
genes that could confer longevity.

Potential Speakers:
Demographer
Jay Olshansky
Demographer, University of Illinois
Wendy Everett
President, New England Healthcare Institute

Dreamer
Lenny Guarante
Founder, Elixir Pharmaceuticals
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MODULE

DESCRIPTIONS

ARCUS CONNECTION

MODULE 5

Lost in Translation
Purpose
Eastern and Western physicians approach medicine in
fundamentally distinct ways, yet the line between them
seems to be blurring in the practice of healthcare.
Huge amounts of out of pocket expenses go towards
alternative or complementary medical practices today,
and insurance coverage for procedures such as
acupuncture is expanding. How will these disciplines
interact as ideas move around the world faster than
ever?

Process
We will create a vignette in which the two methodologies are applied to one patient and consider the advantages of both and the impact physically,
psychologically and financially on the
patient.
Then we will create a vignette in which
the two methodologies are applied to
one patient and consider the differences
in evaluation, treatment and recommendations.
Then, we will then bring leading practitioners of both eastern and western
medicine together to discuss the state of
the art in their meshing with one another into an integrative approach.
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MODULE

DESCRIPTIONS

MODULE 6

A Room with Three
Points of View

Exercise
Stress

Purpose
Rest
PULSE

Underline the power of feedback to change
people's behavior, and help participants understand the impact that non-invasive continuous
sensing of physiology will have on individuals.

Start

Meditation

Process
We will attempt to manipulate each individual's
physiology with subtle and not so subtle
changes in the environment.Through using the
wireless sensors given out the previous
evening, we will record participant’s reactions,
visualize the impact of stress, and explore alternative
tools of health like aromatherphy and fitness. We will
create 3 distinct environments. Begin the experiment in
a calm, stress-free state. Gradually, add elements that
will increase stress level and then introduce a highly
stress-inducing scene from a movie. Once we have
increased the participants stress level, we will then
begin the process of bringing them back down to a
state of calm and relaxation.We will have them participate in low impact exercise and introduce elements of
balance & harmony.

TENSION

Aromatherapy will be used along with breathing techniques.While taking them through these different
states we will be recording the changes in their pulse
rates for review at the end of the session.

The Design of an Immersive Experience for Arcus, Wellpoint, and Anthem Executives
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MODULE

DESCRIPTIONS

ARCUS CONNECTION

CareTech
MODULE 7

Sensing the Future
Purpose
Sensors will have a sizeable
impact on chronic disease
management. Currently, more
than 70% of US healthcare
spending goes to treatment of
chronic diseases.v As the
Baby Boomer population ages,
the demand for painless,
unobtrusive, lifestyle-compatible health monitoring devices
will grow.This module will demonstrate the potential
for sensors and intelligence to alter people's lives and
treatment.
Intel is seeking to understand how proactive and pervasive computing can help prevent disease, foster independence, and improve quality of life. Intel's Proactive
Health Research Project is focused on home health
and wellbeing.
Eric Dishman glances about the room of an
Alzheimer's patient, Carl. His mind races with possibilities. He imagines sensors everywhere-the whole home
a canvas for new computing technologies. He imagines
smart pill boxes that can track usage, smart furniture
that can recognize and record human activity, and
smart appliances that make use of ordinary devices in
Carl's home like the television and clock radio that
prompt Carl to remember routine tasks and to guide
him in daily activities like popping a meal into the
microwave. vi

•

"Smart Sensors"
E.g., heart monitor that activates drug release in
congestive heart failure patients

•

Biometric Monitoring
E.g., a portable ICU bed unit with integrated
sensors

Potential Speakers
•

David Tennenhouse
Vice President, Corporate Technology Group
Director, Research Intel

•

Eric Dishman
Manager, Intel's Proactive Health Research project

•

Jim Carney
Director, Advanced Sensor Technology,
Medtronic, Inc.
Medtronic is the world's leading manufacturer of
implantable medical devices. Announced U.S. Food
and Drug Administration (FDA) clearance and U.S.
commercial launch of the world's first fully automatic pacemaker for slowly beating hearts.The
Medtronic EnPulse™ system is the first-ever medical device to regularly measure the minimum
energy needed to stimulate the heart's upper and
lower chambers and automatically adjust the intensity of electrical impulses delivered to both chambers without physician intervention.

•

Bill Cary
Vice President for Health Care,VivoMetrics Wearable health sensors, e.g. LifeShirt

•

Sensatex
SmarTextile Technology can be incorporated into
any fabric without effecting the look, feel or
integrity of the fabric. The Sensatex SmartShirt™
monitors biometric information.

Process
Session 1
Sensor technology experts will introduce the radical
developments on the horizon that will give sensor
technology a new preventative edge. Some examples
can include:
•

Non-Invasive / Implantable Sensors
E.g., non-invasive glucose monitor that automatically activates an implanted insulin pump, potentially
eliminating insulin injections for diabetic

The Design of an Immersive Experience for Arcus, Wellpoint, and Anthem Executives
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MODULE

DESCRIPTIONS

MODULE 7 continued

•

Nexan ClearPath System
is a revolutionary advancement in the recording
and analysis of cardiac and pulmonary vital signs
data.

•

Maria Redin
MIT student, worked with Ronald Winston, president of the Harry Winston jewelry company - to
create the Heart Throb Brooch, a lavish diamondand-ruby pin. The rubies glow with every heartbeat. A transmitter carried in a clutch purse or
built into an Armani eyeglass case sends the signal
to the Net. (Flashy jewelry suggests a way to turn
health monitoring into a killer app)

•

Philippe Fauchet
University of Rochester's Center for Future
Health - smart socks; bandages that warn of infections

•

Reuben Mezrich
Center for Innovative Minimally Invasive Therapy consortium of nonprofit Massachusetts-based institutions led by MA General Hospital and includes
Brigham and Women's Hospital, MIT and Draper
Laboratory. Primary aim is to develop technologies that will advance the capability of modern
medicine to diagnose and treat patients using minimally invasive and less costly approaches.

•

Stephen Intille
MIT's Department of Architecture - Home of the
Future - uses a range of biometric sensors to
track its occupants' daily habits.

•

Glenn Wasson or Dr. Robin Felder
University of Virginia's Medical Automation
Research Center's Healthsense Project - Smart
Walker guides users using a laser scanner to sense
the environment. It detects a user's intentions primarily via pressure monitors in the handles.
Mobility is a result of give-and-take between the
user's self-propulsion and the walker's automated
reactions.

•

Prototype of sensor networks built in home
of Jim Humphries.
The In-House Monitoring System uses a computer
to synthesize the data from all the sensors and
then send it off through the Internet to the neural
network-based central monitoring system, which
then refines the data and sends reports to a doctor or caregiver.

•

Jeffrey Dwyer
Director of the Institute on Aging at the University
of Florida

Session 2
Improved sensing technology affords the opportunity
to give people feedback in many forms. In an attempt
to observe some of the physiological changes detected
by the sensors, the participants will work in pairs and
will undergo one of many psychological stressor tests
to relay feedback. One of the tasks will be to count
backwards by "7" from "2097" while the other person
rushes and bullies you along, like a drill sergeant.The
sensor modules hooked up to participants at the
beginning of the Immersion creates the opportunity to
capture information on what was sensed, what action
was taken, and what results ensued. It affords the
opportunity to continually learn from outcomes and
change the rules of response.
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MODULE

DESCRIPTIONS

MODULE 8

Behavior Change - Mythical Beast?
Purpose
Research being conducted in the fields of neurology,
biology, psychology, and other social sciences has led to
a greater understanding of what makes people do the
things they do and how to influence situations to
achieve "healthier" behavior. Behavior and motivation
can newly be explained by a blend of facts and theories
related to all levels of the nervous system, from molecules, and cells and circuits, to physical and social environments.

viewed as fair enough, a
circuit in the front of their
brains that supports deliberative thinking was activated. But when they
rejected an offer, the insula
- which monitors bodily
states, including disgust overrode the frontal circuit. The more strongly the
insula fired, the more rapidly the person rejected the
offer. Moreover, the insula fired well before the person
pushed the button to refuse an offer.

Process
Dr. Alan Sanfey, assistant professor of cognitive neuroscience at Princeton University, will speak about
recent studies in the laboratory exploring the interactions between cognitive and emotional processes in a
variety of behavioral domains, including economic
choice (e.g., gambling tasks), social interaction
(e.g., ultimatum and bargaining games), and moral
decision making.
OR
Antonio Damasio, Head of the Department of
Neurology at the University of Iowa College of
Medicine author of Descartes' Error: Emotion, Reason, and
the Human Brain, and “Deciding Advantageously Before
Knowing the Advantageous Strategy,” will discuss his
findings on emotions and behavior.
We will work with the speaker to create an activity
that demonstrates the relationship between decisionmaking and consciousness. One example is the
Ultimatum Game that follows.

ULTIMATUM GAME
In the ultimatum game, a test of fairness between two
people, the first player is given, say, $10 in cash. He
must then decide how much to give to a second player.
It could be $5, the fairest offer, or a lesser amount
depending on what he thinks he can get away with. If
Player 2 accepts the offer, the money is shared accordingly. But if he rejects it, both players go away emptyhanded. It is a one-shot game, and the players never
meet again.vii
Images of people's brains as they played the ultimatum
game showed that when players accepted an offer they

Findings like this can quantify the contribution of emotion and deliberation in making decisions. It is possible
to calculate how much emotion goes into evaluating
the worth of economic activities and to study the neural underpinnings of bargaining when people don't want
to let others take advantage of them.

PERSISTENT CUES
One successful method of soliciting behavior change is
persistent cues.To educating and influencing smokers in
the United States, a series of public cues or messages
that included combination of public information (advertisements, warning labels), regulation changes, and
increased excised tax ultimately lead to a decrease in
smoking. To demonstrate the power of persistent cues
we will introduce cues that will change some minor
behavior of the audience. viii

Other Neuroeconomics Experts
•

•

•

•
•

Dr. P. Read Montague
Baylor University - using gambling tasks to identify
individual differences in willingness to take monetary risks
Dr. Gregory Berns
Emory University - unexpected or unpredictable
rewards
Dr. George Loewenstein
Carnegie Mellon University - neuroscience & economic behavior
Dr. Colin Camerer
CalTech - author of Behavioral Game Theory
Richard Thaler
University of Chicago
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MODULE

DESCRIPTIONS

MODULE 9

Quicken for Health
Purpose
Quicken software revolutionized the concept of
personal and home business finance management. If you were to take the same principles
but apply it to managing personal and household
health issues you would have "Quicken for
Health". How would access to electronic medical record (CareGroup already provides patients
web-based access to their records) with access
to health information, connectivity with physicians, and information sources filtered for relevance to the household members affect the
healthcare industry and society's behavior
toward health?

Process
Each participant will receive a new mock-up
identity in order to manage his or her "new"
health status. Information would be presented
based on factors ranging from personal interest
to genomic markers. This household health portal could bring together and organize a wide
range of sources of opinion, research, tools, and
goods and services.

For doctors...or individuals?
As with PC’s, health-related information technology will move
from office to home.

Possible speaker
•

Scott Cook
Founder and CEO, Intuit Software

The Design of an Immersive Experience for Arcus, Wellpoint, and Anthem Executives
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MODULE

DESCRIPTIONS

ARCUS CONNECTION

MODULE 10

Data Donor
Purpose
The healthcare system learns from outcomes
in a haphazard way, dependent on specific
studies. Information technology has not been
harnessed to create a coprehensive outcomes
database, nor to relate such information to
individual genomic information.The creation
and exploitation of such a data asset represents an enormous opportunity to improve the efficacy, quality, and rate of learning in healthcare; it also can
create profit opportunitites.The challenge is developing
a plan that will induce individuals, insurees, and other
stakeholders to endorse and participate in the building
of such an asset.
One proposal for the collection of such information is
to establish the idea of "data donors."
The data donor scheme would serve as a sensor for
what the health care system was doing to whom
(defined genetically and in terms of medical history)
and what the outcomes were. It would create an
information asset of unprecended power for the
world's health system.

Donating your outcomes data can improve diagnosis,
eliminate complications, and reduce cost. In 2003, a
grassroots movement begun by people who want to
carry a data-donor card will start the medical
revolution. footnote needed

Process
A mock-up of a data donor card can be created for
everyone to keep in their wallets.

Possible Speaker
•

Tom Frommer
COO,The ALI Group

What if the collection and pooling of outcomes data
for tests and medical procedures were made mandatory or as an "opt-in" program? Here's a recruiting ad:
You already carry an organ-donor card. Imagine a
data-donor card.
In the past 20 years, we've learned that value lies in
information. In the next 20 years, we'll find that
nowhere is this more true than in health care as we
unravel the genome. But to be useful, your genetic
makeup needs to be correlated with health-care outcomes.Which drug best lowers cholesterol -- not for all
53-year-old males, but for you?
A data-donor card would dictate that the doctor who
prescribes a drug, orders a test, or performs a procedure must forward the outcome to a data-donor foundation, which would preserve your privacy by stripping
your identity from the record. By collecting outcomes
from millions of people, the foundation would create a
data resource that would accelerate the development
of individualized medicine.ix
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DESCRIPTIONS

MODULE 11

No Business Like Show Business
Purpose
The only effective way to change a population's behavior is through "persistent social cues." The
Entertainment and Media industries have historically
had an overwhelming influence over the American population. The combination of increasing consumer interest in well-being and the need of the US population to
become healthier through the modification of diet and
exercise behaviors will lead to an explosion of media
content related to well-being.

Vogue, Mirabella, and Harper's Bazaar, often
accompanied by "before, during, and after"
photographs.
On network television and cable channels, there
are day-by-day diaries of plastic surgery and graphic reports of new procedures from the operating
room.
"The Operation," a serious-minded unedited show
that has run on the Learning Channel weekly since
1995, the highest-rated show was the only one
that featured a voluntary cosmetic procedure, a
breast reduction.

Process
We will display the portrayal of public health in the
entertainment industry, past and present, and the messages they send about health. We will discuss how to
harness and develop this influential power to affect
change in the nation's concept of well-being.
•

Extreme Makeover (TV show on ABC)
These men and women are given a truly
Cinderella-like experience: A real life fairy tale in
which their wishes come true, not just to change
their looks, but their lives and destinies.This magic
is conjured through the skills of an "Extreme
Team," including the nation's top plastic surgeons,
eye surgeons and cosmetic dentists, along with a
talented team of hair and makeup artists, stylists
and personal trainers, led by an on-camera
Extreme Makeover expert.

•

Cosmetic surgeons are being besieged by
star-struck clients demanding specific features of celebrities. This year's most requested
eyes belong to Heather Graham. Hottest cheeks:
Halle Berry's. The most lusted-after lips: Denise
Richards. The most asked-for jawline: Cate
Blanchett. And the hottest body: Britney Spears.

•

Plastic surgery has gone from medical procedure to pop cultural event
Onlinesurgery.com is one of several Internet sites
that run live Webcasts of cosmetic surgery procedures.

•

Jamie Lee Curtis has acknowledged having
cosmetic surgery - and said that it does not
work.
She describes Hollywood as an industry built on a
lot of subterfuge and fantasy and fakery. In an
issue of More magazine, she showed a "before"
and "after" photo session.
"There's a reality to the way I look without my clothes
on. I don't have great thighs. I have very big breasts
and a soft, fatty little tummy. And I've got back fat.
People assume that I'm walking around in little
spaghetti-strap dresses. It's insidious - Glam Jamie, the
Perfect Jamie, the great figure, blah blah blah. And I
don't want the unsuspecting 40-year-old women of the
world to think that I've got it going on. It's such a
fraud. And I'm the one perpetuating it." x

People not only talk about "having work done" but
also publish their own adventures under the knife
in book-length memoirs and in magazines like
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ARCUS CONNECTION

Well-Being Island
MODULE 12

Well-Being Industry Time-Line
Purpose
To capture and synthesize the learnings of participants
during the Immersion.

Process
Participants will be asked to think of an event that will
be important in shaping the future well-being industry
in the coming decade. They will write their contributions on large sticky notes and, individually, post these
notes on a prepared timeline on the date they feel the
event is most likely.When all contributions have been
posted, the group will discuss the overall picture-this
will represent a kind of group forecast based on the
inputs of the Immersion.
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LOCATIONS

RESEARCH

Locations
•

•

Spa Space
Located in the West
Loop, Spa Space is
downtown Chicago's
most progressive day
spa for men & women. Focusing on the therapeutic
approach to massage, Spa Space is unique in its
approach to treating body & mind.
Rationale
The space provides the context for "alternative"
methods of achieving well-being.We could use the
space during one module or potentially have
access to it during the entire Immersion.We could
also use the space as inspiration in creating affective modules.

•

Museum of Science & Industry
Constantly updating itself with new exhibits - such
as "Genetic-Decoding Life" which shows how scientists can make frogs' eyes glow and explore the
pros & cons of genetic engineering - the museum
is a sprawling open space with 2,000 exhibits on
three floors.You can walk through the middle of a
20ft. tall model of the human heart and explore a
cantilevered Boeing 727.The museum also has the
world's first permanent exhibit on HIV & AIDS.
Rationale
The focus of this museum is relevant to the topics
at hand as well as having several exhibits that we
could potentially use to demonstrate our modules
and research findings.
*Flight 727 recreates a San Francisco to Chicago
plane trip in 7 minutes.Tour an actual Boeing 727
only at MSI.

Outpatient Care
Center
University of Illinois
at Chicago
The new 240,000-square
feet Outpatient Care
Center is located on the
existing University of Illinois at Chicago Medical
Center campus.The new facility is designed to promote an atmosphere of collaboration, cooperation,
and sharing of scarce resources.The design goals
included organizing the facility around the integration of services, technology, multi-disciplinary care
teams, and patient and family participation. Planning
focused on creating a facility to effectively compete
in the managed care market where the facility
serves as a front door and represents the quality
of care delivered.
Rationale
The central focus of the design of this care center
is on collaboration and integration. It relates
directly to one of the main objectives of this meeting which is to introduce 3 complementary groups
and establish a foundation for future collaboration.

•

Feinberg School of Medicine
Northwestern University
Founded on the ideals of
reforming the medical education system in place in the
mid-19th century,
Northwestern led the way
in advancing the education and training of physicians. Most U.S. medical colleges lagged behind
Northwestern's innovations in medical education,
and some 40 years passed before other institutions
began adopting the advances the medical school
introduced during its first decade. Groundbreaking
educational reform has occurred throughout the
school's history. Northwestern instituted selective
admission standards and offered laboratory work
and formal courses on bacteriology when the germ
theory of disease was still disputed.
Rationale
The Feinberg School of Medicine has historically
lead the way in not only reforming medical education but being an innovator in the field. In affect,
Wellpoint is attempting to do the same for the
healthcare industry.We can take the inspiration
from this environment and incorporate it into the
first Immersion.
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•

RESEARCH

Park Hyatt Chicago
Located at historic Water Tower Square in the
heart of Chicago's "Magnificent Mile", the hotel is
just steps away from celebrated museums, the
finest retailers, and
exciting nightlife.
The world-famous
Water Tower monument (the only
structure to survive
the great Chicago
fire) is located in
front of our
Chicago hotel.
Rationale
The Hyatt Corporation is a leader in designing
hotels that incorporate broad concepts of wellbeing with hospitality. In addition, there are economic links between Arcus' residence based wellbeing facilities and future projects by Hyatt. Finally,
we have a work relationship with Mr. Nick
Pritzker, Chairman and CEO of Hyatt Corporation
and he is presently being considered as one of
Arcus' Innovation Advisory Board members.

•

Lookingglass Theater
Designed by Morris Architects | Planners, Inc., the
project involves the conversion of existing space
within this landmark to a flexible, state-of-the-art
performance facility housing two theaters and
associated public and
performer support
space such as lobbies,
dressing rooms and
concession areas.

•

West Loop Studio
Unique 3000 sq. ft. studio space that can be easily
transformed to accommodate the experiential
elements of each module.

Dalzell Productions
Dalzell Productions is assisting in the search for locations and is a full-service event management and production company specializing in unique, experiential
events.The company's services include venue research,
talent negotiations, production and publicity.Their creativity and production expertise is what sets them
apart in this field. In addition to many large-scale
fundraisers (Children's Defense Fund 30th
Anniversary), festivals (Tribeca Film Festival, IFP
Gotham Awards, Director's Guild of America) and conferences. Nerve has experience working with Dalzell,
who helped bring to life the concept of the first Nerve
event (see www.gotnerve.com).

The main stage will
allow Lookingglass to
reconfigure the stage
and audience seating
as dictated by the
needs of each production, allowing for a
maximum capacity of
270 persons, 60 of whom may be seated at the
balcony level.There will also be a multi-purpose
studio space, to be used for theater presentations,
special events, classes, rehearsals and intimate
performances
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